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ClarIT

Bringing clarity to complexity.

CAPABILITY STATEMENT

Founded in 2012, ClarlT helps federal, state, and local government agencies navigate the challenges associated with implementing
IT strategies and digital transformation programs. Providing consulting services from initiation to implementation, our solution-
driven approach supports government agencies across a wide range of technology and business operations. Our approach
yields tangible benefits while bringing clarity to complexity.
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Enterprise Program Management  Technology Consulting Unique Entity ID ELMNCULU48WS
CAGE 6EMH1
Program Management *  Project Management NAICS 541618, 511210, 518210, 519130, 519290,

541511, 541512, 541513, 541519, 541611,
541690, 541710, 541990, 611420
8(a) Certified and Ohio MBE

r—
S B A U.S. Small Business
Administration

8(a) Certified
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e Over 20 years of experience in management consulting for top
utilities companies

Vendor Management IT Strategy Development

IT Strategy Development & Solution Architecture

Certificati
Roadmap Creation ertifications

Business Process Development

Digital Transformation
9 Migration Planning

Solution Architecture &

Post Mergers & Acquisition
Deployment . 4

Integration

Technology Delivery Business Strategy

e 60+ strategic technology programs developed and implemented

Project Management * Program Management

e We turn technical jargon into actionable information: Our team
members are experts in cutting through the typical technical jargon

System Integration
and delivering actionable information in clear and simple terms

Organizational Assessment

Solution Deployment Process Improvement

e Excellence in Collaboration: ClarlT brings together talented and
committed consultants to solve our clients' IT challenges. Our
consultants work collaboratively with our clients to approach every
issue from multiple viewpoints striving to yield the best return on
investment.

Quality Assurance Change Management

Data Analytics
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Program Management -
Transforming Tax Collection

Solutions
Architecture

Technical
Program Management

Client: Federal Reserve Bank of Cleveland
Dates: 12/2020 - 3/2022
Role: Subcontractor

Description of Work Performed

ClarlT Solutions supported the Federal Reserve
Bank of Cleveland with The Transforming Tax
Collection program aimed to modernize the tax
collection process.

Client: City of Cleveland, OH
Dates: 07/2019 - 08/2020
Role: Subcontractor

Description of Work Performed

ClarIT supported the City of Cleveland with
two systems upgrades. Both the Kronos HR
system and the Automated Vehicle Location
(AVL) system upgrades were completed on
time and under budget.

Client: Arizona Public Services
Dates: 12/2020 - Present
Role: Subcontractor

Description of Work Performed

ClarlT was brought in to support Arizona
Public Services with solution and enterprise
architecture services.
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